DONE LOCAL

Government & Public-Sector Facility, Operational, and Field Services

Done Local is a government services contractor providing facility, operational, procurement, and field services to federal, state,
municipal, and education organizations. We combine centralized contract management with qualified local service providers and
direct employees to deliver reliable execution across geographically distributed facilities — as prime contractor, holding accountability
for contract performance and workforce execution.

CORE COMPETENCIES
« Facilities & Building Services — janitorial, carpet and floor care, pest control, building maintenance
» Grounds & Exterior Services — landscaping, mowing, vegetation management, exterior maintenance
* Mechanical & Trade Services — HVAC, plumbing, electrical, refrigeration, specialty trades
* Environmental & Waste Services — waste collection, septic services, remediation support, pumping
¢ Logistics & Operational Support — warehousing, transportation, equipment rental, distribution
e Procurement & Supply — equipment, materials, products, and supplies sourced to contract requirements
« Data Center Facility Services — mechanical, electrical, generator/backup-power, cooling, and site support for mission-critical
environments

DIFFERENTIATORS
» Centralized contract management across every market we serve
« Technology-enabled procurement, vendor sourcing, and quality surveillance
 Unified workforce management across subcontractors and direct employees
» Auditable performance documentation, from dispatch through invoice
» Rapid provider deployment — scalable coverage without added management overhead per contract
* Single point of accountability for contract delivery

MARKETS SERVED
» Government Facilities (federal, state, municipal administrative buildings)
« Military Installations (base facility and operational support)
« Municipal Infrastructure (city and county-operated facilities, public works)
e Educational Campuses (K-12 and higher education)
» Data Centers & Mission-Critical Facilities
* Industrial & Operational Facilities (warehousing, logistics hubs)

COMPANY DATA

Legal Business Name Done Local Holdings Inc.
State of Incorporation Delaware

Headquarters Austin, TX

Business Size / Status Small Business

UEI Pending

CAGE Code Pending

SAM Registration Pending

Geographic Service Area Nationwide — Texas-based
Contracting Contact support@donelocal.com

Note: UEI, CAGE, and SAM registration are in process as of this document's publication. Done Local does not publish placeholder or
unverified federal identifiers as final.

donelocal.com | support@donelocal.com



